_ HAVE been many times asked what 
ystem of canvassing I believe in. 
® I favour the single card system, 
; the family card, or a canvass book, 
or a cut-up ‘register, or even any 
vass at all? To all these I 
um the invariable reply that I 
eve in canvassing, and the single 
d at that, ‘but that canvassing, 
ike organisation generally, is poor 
sport if neglected till the election 
ymes along. Canvassing, as such, 
kes its enemies and brings its 
isappointments, because it is almost 
ariably begun as a final disagree- 
le necessity, because the workers 
themselves have not been “ broken 
i, and because the work of prepara- 
)tion—which would have given the 
workers training and courage, has 
a: een neglected till too late. 

_ It is not the purpose of this article 
) discuss the ethics of canvassing. 
at we shall do another time, when we 
| will also examine certain specialised 
_ | canvasses which bring good results. 
>». The object of this article is to 
question the basis on which almost 
all election canvasses have been con- 
ducted. and to inquire whether the old 
method, inherited from the older 
political parties, suits the need of 
Labour’s distinctive organisation. An 
examination of, all our methods is, 
“fact, desirable from time to time 
+ by way of ascertaining what adaptions 
{are necessary to changing Party 
_ circumstances or composition or even 

‘of altered psychology—for the latter 
is by no means a constant quantity. 
In the methods of organisation 
which I advocate the fundamental 
thought is a realisation of the special 
circumstances and potentialities of 
e existing organisations of workers 

‘by hand and by brain; and this 
_ grappling with our problem as a dis- 
nctive one favours the introduction 
‘specialised methods that produce 
sults impossible to the Liberal or 
Ty organisation. For instance, a 
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workshop canvass is essentially a 
Labour luxury. So also are various 
other plans for securing the greatest 
value out of industiial machinery 
which will be illustrated from time | 
to time in ‘“‘ The Labour Organiser ”’ 
along with the orthodoxies which 
they supplement but do not supersede. 

Istrongly advocate the most earnest 
endeavours to compile a Trade Union 
register, and a Co-op. register, too. This 
information should be transterred to — 
the marked register, along with the 
markings for known sympathisers, 
workers, etc. Quite positively, the 
existence of a marked register in a 
constituency to-day consisting only of 
the transferred marks of “‘ fors ’’ from 
the last canvass ought not to be 
tolerated. It is hopelessly insufficient 
for our opportunities. The organised 
workers, whether by hand or brain, 
are the ‘great potentiality of the 
Labour Party. There is no gainsaying 
this—it must beaccepted as an axiom 
in Labour’s political organisation. 
Either the Labour Party has a special 
claim and a special appeal to this great 
section, or the Party is misnamed. Are 
we, then, to be so foolish as to confine 
ourselves to collecting our known votes 
only, and neglect the opportunities of 
knowing and influencing our greatest 
potentiality, with its possibility ot 
special appeals and special. means of 
compassing it? I trow not. 

All this has great bearing on. the 
thesis for this article. The basis of 
almost all canvasses is that the worker 
goes out with blank cards unarmed as © 
to the inclinations of the voters, and 
(under the best system practised) his 
results are checked with existing 
records, variations being checked by a 
second canvass or special visits. Isay 
unhesitatingly that where the method 
of Labour organisation indicated in the 
paragraphs above has been adopted, 
and records completed, the old 
canvassing method is no longer suited 
to Labour needs, and that the visitors 


-of the present system. 
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(I prefer that word to canvassers) 
should be armed with the information 
as to our potentialities. In other 
words, the cards, before they go 
out, should be marked to show the 
Trade Unionists, Co-operators, party 
members, etc. 

It is instructive to note the origin 
It is copied 
from the orthodox parties, and ptior 
to the.strengthened hold over Trade 


“Union membership which has dis- 
‘tinguished our Party growth during 


the last few-—years, it undoubtedly 


suited the then stage of development. 
But the increased and increasing 
amenability of the Trade Union and 
Co-operative vote has altered all that, 
and to deprive our election visitors 
of such special opportunities as they 


_ Inve with these electors is to forego 
apart of our armoury. Though special 


strata of the electorate have at various 
times been largely the property of this 
or that Party, at no period has so large 


-or distinguishable a section of voters 


been within the reversion of any-Party 
as that which attaches the workers’ 
vote to the Labour Party. The 
‘‘raw’’? canvass has therefore been 
compulsorily the method of the 
orthodox parties, for although they 
compiled records of “for” or 
“against,” etc., nobody would be so 
silly as to mark one’s canvass cards 


_ with this information forissue to the 


workers. Probably no body of workers 


that ever existed could be trusted to 
perform a complete and honest canvass 
if the whole of the records were already 
in its hands. And it must be made 
clear that my advocacy is for the 
distinguishing of “ potentials” only, 
as mentioned above, and this method 
is not applicable except where the 
records of these are fairly complete. 

The study of electioneering methods 
embrac s not alone an appreciation 
of the psychology of the voter, but 
that of the helper too. Imagine the 
spirit and encouragement given to the 
visitor when he discovers that in his 
street of 75 houses given him to can- 
vass, some 30 to 50 are Trade Union 
homes, that some are Co-opers, and 
others maybe active Party people. 
He knows that a good vote is there, 
that friends are there, that welcomes 
in many places will be sure. He will 
most certainly more surely discover 
fresh helpers. He can make more 
direct appeals in all those marked 
houses, he can get hints and informa- 
tion to help him with the others, he 
can obtain better results in the window 
display he is attempting, his literature 
can be specialised to better effect for the 
individual voter, in short, in every 
way his prospects are improved and 
the canvass is bettered. 

Finally, here is the new form of card 
I advise where this system is adopted. 
I have frankly dropped the word 
“ canvass.” 


The Labour Party Visitation Card. 


Polling Dist=... 2... Seth Gihee nérpa G4 << 


Lavour 
Organisations. Name. 


For. Agst., ful 


Douot- 
Remarks. 


If T, Unionist........ 
Loo a ae ; 
Ind. Momber ........ 


Not®.—Short lists of prevalent Unions may be made, and printed on back, using numbers 


on this side to save writing. 


Instructions to Canvassers should provide that where 


there is more than one opponent the “* Remarks ” column should be used to classify ~ 


as far as possible the “ against.” 


Reduced in sise for printing purposes. 
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THE NEW ACT RELATING TO 
ABSENT VOTERS. 


Changes To Be Met. 

OF considerable importance to all 
agents and Local Parties is the Amend- 
ing Act to the Representation of the 
- People Act, which we reprint on 
another page. 

The Act comes into operation on 
16th October. Among its provisions, 
the period of waiting between the poll 
and count has now been abolished, 
and the procedure slightly extended 
as to the dates of nomination and 
polling in a borough election. The 
most important provision, however, 
affects the rights and privileges of 
absent voters, and the alterations made 
call for the immediate attention of all 
responsible for local organisation. 

Hitherto the right to appoint proxies 
has been limited to absent voters 
stationed in distant oversea areas. A 
proxy paper, unless cancelled, would 
ordinarily remain effective for the 
duration of one register (six months), 
and no longer, except that during the 
present War and for twelve months 
after, a proxy paper, unless cancelled, 
would remain operative till the end of 
the period stated. 

Under the new Act, the right to 
appoint a proxy is extended to all 
absent voters regarding whom there is 
a probability they will be at sea or 
absent from the United Kingdom 
at the time of a Parliamentary 
Election for so long as they remain 
on the absent voters list. A proxy 
paper, unless cancelled, becomes per- 
manent so long as the elector’s right 
in that respect remains good. Further, 
present proxies are made permanent 
(subject, of course, to the right of the 
elector to expressly cancel same), and 
they will not lapse, as before provided. 

The question and existence of proxy 
_voters has, unfortunately, been over- 
looked in the past in many districts. 
The matter will, however, obviously 
now become one of some importance. 
The present list of proxy voters should 
be obtained from the Registration 
Officer. It should be remembered that 
the persons therein are now the actual 
voters ; registers should be noted in 
order that they should be remembered, 
and they should receive literature, 
election addresses, etc., and be can- 
‘vassed in the ordinary way. The 
~ original elector should not, of course, 


be neglected in these matters, but the 
man or woman who will actually 
exercise the vote looms very important. 

No provision exists for free copies of 
the Proxy Voters List to be sent to 
political agents. Some officers- may 
oblige, but generally it must be copied, 
or transcribed copies paid for. 

It will be observed that an absent 
voter who does not appoint a proxy 
will have very little time to vote, for 
his paper must be received prior to the 
close of the poll. In most cases the 
choice is between the appointment of 
a proxy and practical disfranchise- 
ment. Agents and secretaries should 
theretore see the imperative need of 
securing such appointments, and of 
evolving a plan of action quickly. 
Lists of absent voters should be allo- 
cated to various workers and the home 
address visited. Workers will naturally 
take those districts nearest their 
homes, and in cases where the 
“absent ’’ voter is home on leave the 
appointment of a reliable proxy might 
be immediately secured. 

It should be remembered’ that a 
person can only vote as proxy for two 
absent voters, unless the additional 
proxies are exercised in respect of 
husband or wife, parent, brother or 
sister. Thus, outside proxies within the 
above relationships (which may be 
exercised in respect of all relatives 
within them), any person may exercise 
two proxies. 

But the proxy, unless the - wife, 
husband, or parent (!) of the absent 
voter must be of full age. 

The visitation to the absent voter’s 
home should be directed especially to 
obtaining the interest of his friends 
and securing his address. In some 
cases a partially filled-in proxy applica- 
tion paper can be left with the relatives 
to be sent with next letter, but in the 
majority of cases a well-worded and 
explicit circular is preferable, sent 
through the post, witha paper. Do not 
load up the envelope with literature on 
subjects in which, however desir- 
able they may be, the soldier is not 
likely to be interested. If thought 
desirable to enclose leaflets, there is 
nothing better than the Labour Party 
Leaflets Nos. 41 and 42. 

The regulations made by Order in 
Council slightly vary the procedure 
obtaining on the issue of ‘a proxy 
paper; also the form hitherto pre- 
scribed. (Reference R.P. 103.) 
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FINANCE OF LOCAL LABOUR 
PARTIES. 


Our Prize-Winner. 


We have pleasure in announcing that 
the prize offered in our last issue for 
the most practical contribution on the 
‘Finance of Local Labour Parties” 

has been won by Mr. T. O. Clapham, 
13, Silver Street, Lincoln, the Parlia- 
mentary Agent for that Division. A 


bound copy of the ‘“ Handbook of . 


Local Government’? has now. been 
sent*to Mr. Clapham, to whom we 
- tender also our best thanks. No 


~~. competitor put forward a compre- 


“ 


, 


hensive or complete plan of finance, 
and Mr. Clapham himself confines his 
article to only one scheme of money- 
raising. There is a good deal more 
to be said on this subject, both by 
suggestion of special schemes and on 
the maintenance of that general 
healthiness in local Labour life which 
induces and fosters financial prosperity. 
. We shall, therefore, under the above 
heading continue each month to print 
articles by the Editor and others, 
~ tending to a solution of the pressing 
question involved. 
_ Reasons of space compel us to 
summarise Mr. Clapham’s useful 
article. The first principle seeming 
‘to underlie the suggestions given is 
» that ,the finance and responsibilities 
, of Labour should be set broadly and 
plainly on the backs of all the workers 
—that they should know, and see, the 
burden, and be asked, all of them, to 
make slight provision for it. It is not 
an affair of Executives, or solely for 
- the General Committee, or of a special 
Delegate Conference, but Mr. Clapham 
_ goes further and gets a sort of Con- 
vention of Committees té deal with 
this subject. The Executives and 
Committees of every Trade Union 
branch or Party section are brought 
together and here the problem is 
explained. The whole situation is 
put before the meeting. It is shown 
to them what responsibility is theirs, 
that they are the leaders, the standard- 
bearers, the people who must find out 
and show how, and then carry through 
—what they say goes. An estimate 
is put before them and a way shown. 
As something of this appears on the 
circular convening the meeting it is 
worth re-printing here. 


WHAT WE WANT, 

Organiser’s Salary, Rent, Postages 

and Office expenses au 5 
Municipal Elections—say 7 con- 

testsat{30 - «> 20 
General Election—say I in 3 years 

—I year’s proportion -- 200 
Propaganda Work - 1007 


Total . £860 


How to Ostarn It. 


Five thousand individual members 
each contributing Is. per quarter™ 
would produce £1,000 per year. 

A personal contribution of less than 
1d. per week will solve the difficulty 
and would enable your E.C. to devote 
five-sixths of its time to ORGANISA- 
TION WORK and the other sixth to — 
finance. At present nearly all their 
energy is devoted to solving the 
financial difficulties. 

In the upshot, after a clear lead and 
the right speeches (which have involved 
we doubt not, a good deal of quiet work — 
of the right sort by the agent) a 
resolution is obtained recommending 
each Branch ofa Trade Union to make 
itself responsible for taking a vote ofits — 
members as to whether they are willing 
to contribute Is. per quarter to the — 
funds of the Local Party. Mark, 
there is no pledge except to conduct the 
voting. Here follows the extension of 
the scheme. Ballot papers are pre- — 
pared in the form illustrated in our 
supplement in last issue, and shown 
again at the end of this article for 
convenience. 

Once again the principle is followed 
of letting everyone know the needs, 
and a covering letter emphasises the 
position and shows what has been 
Suggested, with, of course, the budget 
as above. 

Mr. Clapham does not blink the 
difficulties that may crop up with 
some unions, and he enlists the help 
of shop stewards and shop committees, — 
or of active friends in difficult branches. 
Nor does he leave the collection of the 
forms to haphazard. Sundry in- 
quiries and reminders provide for this. 

In the collection of the promised — 
subscriptions, non-fulfilment is pro- 
vided against by the organisation of 
collectors. The services of members 
of the Life Assurance Agents’ Union 
are enlisted. A bonus of 6d. is given — 
for each new entrant to the scheme | 
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and a commission of Io per cent. on 
subscriptions collected. 

As will have appeared, the above 
Scheme is actually in operation in 
Mr. Clapham’s division, and its pro- 


gress will be watched with interest. 
Whatever alternatives may be sug- 
gested there can be no doubt that given 
persistence and suitable supervision a 
considerable benefit should result. 


BALLOT PAPER. 


Are you in favour of contributing 1/- per quarter | | 
| 
| 


to the Funds of the Local Labour Party? | 


THRO eee ee erent nena rereeeseareres ees eeeesesseessessrvers 


MAN-HUNT *4 


LABOUR 
POSTER 


£15 Reward. 4x 


UR next month’s issue will contain par- 
ticulars of an Offer, by the Editor, of 
£15 in Prizes for the best Poster designed 


suitable for Standardisation or Localisation 
for Labour use. Tell your Artist Friends. 
The Scheme will also be open to Letterpress 


Artists. 


¥ 
~ 
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OUT OF THE RUT. 


Activities and Ideas in Brief. 


. Shrewsbury is famous for its Flower 
Shows, and the local Labour Party 
made a brave show with a similar 
function on September 18th. The 
objects aimed at, viz., the raising of 
funds and the extension of the Party 
_ influence in social life, must have been 
fully realised, for the show was a great 
success all round. The prize list was 
particularly enticing, and the entr.es 
~ abundant. Newspaper comments com- 
mend some of the displays as of better 
quality than those of the far-famed 
“Shrewsbury Show ”’ itself. 


King’s Lynn Divisional Party has 
been similarly engaged with a “Sale 
of Work’ which embraced a Flower 

-.Show, and added the attractions of 
Folk Dancing, Competitions, Work 
Stalls, etc., plus some _ speeches. 
Altogether, September 25th must have 
been an exhilarating day for those 
engaged. The preliminary booming 
of the show was in the best style of 
Mr. H. Stephens, the local agent, who 
is an acknowledged expert in. the 

_ advertising art. 


That enterprise pays is put to the 

_ proof by the Nuneaton Labour Party 
- who as an adjunct to their excellent 
new club premises have opened a 


book shop on modern lines and in * 


up-to-date style. This is no timorous 

- opening of dilapidated premises in a 
back street. The club is situated in a 
chief artery and the shop is fitted, in 
style and general equipment, in a 
‘manner characteristic of, say, Wyman 
&. Sons, and of the most modern 
requirements. The general wood- 
work is light oak, the atmosphere 
cheery, and ‘the selection of books 
excellent. 

A calendar blotter of absolutely 
first-rate character and production is 
promised this year by Mr. W. Morti- 
mer, the Parliamentary agent for 
Warwick and Leamington Division. 
We have seen a dummy of this most 
artistic production and can guarantee 
it will quite eclipse anything yet 
produced on these lines in Labour 
circles. The cost is to run well into 
three figures and already advertise- 
ments past two figures have been 
obtained for insertion in same. We 


% 


Shall look out for this reminder of © 


a well-conducted constituency with 
interest, and as it is to be on sale ata 
very cheap rate to constituents, it 
should prove one of those sundry aids 
to victory that help to swing the 
balance. 


The Rother Valley (Yorkshire) 
Division is the latest constituency to 
launch its local weekly newspaper. 
To Mr. Jos. Jones, the local agent, is 
due the credit for a well-written pro- 
duction that, judged from its advertise- 
ments, should also have a long life. 


Of more modest pretensions is the 
little monthly ‘“‘Luton Pioneer ” 
launched by our friend, Mr. J. J. 
Pendry, agent for the Luton Division. 
This little production is well worth 
sending for, and imitating, by those 
Local Parties whose means are 
straightened, and who require an 
inexpensive yet effective mouthpiece. 
This type of paper would also seem 
particularly suited to the needs of 
‘““ dormitory * constituencies. 


Seek ae 
THE ‘*“‘ WHAT-WILL-I-DO "’ CARD. 


THE above card, illustrated in our 
first number, appears to have “‘ caught 
on.” From the number of samples 
which have reached the Editor it 
appears to have been now adopted, 
with minor modifications, in a number 
of constituencies. One large Trade 
Union has printed 40,000 of the cards 
for use in the various constituencies 
where it has candidates. In certain 
London constituencies the card has 
been re-christened the ‘‘ I Promise ” 
card, and appears to be doing good 
service. One agent has combined the 
idea with that of the canvass on the 
Trade Union Register. Under this 

lan a worker visits the trade unionist 
or the purpose of arousing the latter’s 
interest and enlisting his services, and 
records on a card the result of his inter- 
view, together with the classification 
of the work which the new recruit has 
promised to perform. The agent in 
this case reports astonishment at the 
rapidity with which the cards are 
being returned and the success attend- 
ing this method. 

A sample of the original card will be 
sent to any new reader on receipt of — 
stamped envelope. 


. 


THE LABOUR ORGANISER a 


CARD INDEXES 

CARD CABINETS 
FILING SYSTEMS 
OFFICE FURNISHINGS — 
and REQUISITES. 


Write :— 


Cheshire & Sons 


OFFICE. SPECIALISTS 
Vicar Street & Mill Street 
KIDDERMINSTER 


= 


LARGE STOCK OF NEW AND SECONDHAND 
TYPEWRITERS, DUPLICATORS, 
ATTACHE CASES, Etc. 


= 


SPECIAL PRICE: 
100 Manilla Folders—Quarto 10/-, Foolscap 14/6. 
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‘other important considerations, 
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ASSOCIATION NEWS. 


Lonpon AND HoME COUNTIES 
Group.—Since our August meeting 
we have enrolled five new members. 
The Group is still increasing its 
activities. Our agents have decided 
to devote one day each month to the 
work of the association. In view 
of the London Government Act, os 
the 


problem of organisation in the County 


| different basis 


of London has to be tackled on a 
from that in the 
provincial constituencies. Weare now 
holding two conferences each month, 
one for the London Agents and the 


_ other for the Home Counties Agents. 


* These conferences meet in the fore- 


. London.”’ 


noon once a month for two hours. 
In the afternoon the conferences merge 


for the putpese of conducting, solely, 


the business of the association. Under 
the editorship of Herbert Morrison a 
very useful pamphlet has _ been 
published entitled ‘‘ Organisation in 
The booklet consists of a 
series of contributions from the 
different Metropolitan Agents covering 


- all the phases of our work. A series 
of four conferences is being organised 


to discuss this work, and all officials 


-and Executive Committees of Central 


and Local Labour Parties are to be 
invited. The conferences will be held 
in each of the four London areas, 
North, South, East and West. We 
are now investigating the possibility of 
Co-operative buying. Agents are sub- 
mitting such details as envelopes, 


poll cards, canvass cards, etc., in 
order that we may ascertain the 
possibility of standardising these 


necessities. We are not hoping to 
conduct a co- operative buying scheme 
ourselves, but when we have exhausted 
our inquiries recommendations will 


be made to the appropriate bodies. 


For the past two months we have 


been conducting the interchange of 


literature. This has only been possible 
on a very small scale owing to the cost 
of postage. We have now solved this 


- difficulty and our agents are con- 


tributing specimens of all their litera- 
ture to the Executive Committee, 
sufficient to allocate into about 30 
different sets. At each meeting of 
the Group an agent will take one set 
and bring it back at the next meeting 
taking away another set until he has 
exhausted the whole of our collection. 


We have inaugurated a pooling scheme 
for railway fares and expenses incurred 


in attending the meetings, and it is — 


possible for each agent to be present 
at a cost of 4s. per head, some coming 
from as far as Brighton in the 
South and Luton in the North. “All 
our agents are keenly backing these 
schemes which we are hoping will 
improve the efficiency of each one of us. 
—[Contribuied] 

An interesting meeting of the 
South Wales and South Western 


Groups was recently held at Frome.- 


The General Secretary was present and 
gave an address _ =. Preparations for 
an Election.” “ leg-up ” was given 
at an evening ey os to the miners’ 
candidate in the Division, Capt. E. 
Gill. Mr. Mardy Jones (South Wales) 
and Mr. H. Kear (late of Cirencester, 
now of Yeovil) were the speakers. 


Both the North-Eastern and the 
Yorkshire Groups have, recently held 
useful meetings. 


Lancashire and Cheshire Group 
report a highly successful and useful 
meeting held on 21st September. 


In the case of both the East and 
West Midlands Groups the association 
meetings are arranged in the forenoon 
of the day on which the Party Agents 
Training Classes take place. The 
latter group had a full meeting on 
23rd September, and at the afternoon 
Party meeting the Midland organiser, 
Mr. H. Drinkwater, dealt with certain 
aspects of Election preparation. An 
interesting discussion took place re- 
garding proxy voters, form and manner 
of election address, retention or 
necessity of poll card, etc. 


Hearty congratulations to Mr. G. R. 
Shepherd, the Chairman of the Agents’ 
Association, on his appointment as 
National District Organiser for the 
London and Southern Counties Area. 
The Lancashire and Cheshire District 
will suffer a loss by Mr. Shepherd’s 
removal. Mr, Shepherd enters the” 
London field at a critical time, when 
the Labour victors of last November 
are being bitterly assailed in the 
capitalist Press, and there are big 
tasks ahead in consolidating and mak- 
ing secure the upper hand gained last 
=~ in many London boroughs. Good 
uck ! 
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LABOUR PARTY. ee 
IN LONDON. 


An Admirable Booklet. 

HEARTY congratulations and thanks 
to Herbert Morrison and the London 
agents on the production of a forceful 
little booklet, entitled ‘“‘ Labour Party 
Organisation in London.’”? In the 
eight chapters on various aspects of 
constituency organisation there is dis- 
played a vigorous capacity and prac- 
tical acquaintanceship with the pro- 
blems treated of that is particularly 
refreshing. The booklet also contains 
an instructive Preface by the Editor, 
with reprints of the Party local 
constitution as suited to the needs of 
the various types of London constit- 
uencies. There is much to learn from 
this publication, and we _ heartily 
commend its usefulness to others 
besides London agents. 

its price. is’ .2d., of: The London 
Labour Party, 15, ‘Southwark Bridge 
Road, S.E. 1. For the following ex- 
tract an apology may be due to the 
writers, but certainly not to our own 
readers, who so often find that the 
trou5le here dealt with is their own :— 


THE INDIVIDUAL MEMBER. 


.““In organisation, the aim of the 
new Labour Party Constitution is to 
bring every individual snp affiliated 
member of the Party down to a resi- 
dential basis. It clothes the old 
delegate skeleton with the flesh and 
blood: of live men and women. , 

The early individual members will 
be the pioneers, and their first job 
should be to see that the Financial 
Secretary of the Borough Party is 
functioning as per Set D, Section 7 (7) ; 
this important person is not only to 
receive the moneys and pay in to the 
treasurer: ‘He shall endeavour to 
obtain a complete record of the mem- 
bers of all affiliated branches (together 
with full addresses). If he’s a can’t- 
be-done sort of chap and simply won’t 
move, tell him he’s overworking and 
needs a rest—and find a new Financial 
Secretary. 

By any means short of murder and 
corrupt and illegal practices, the names 
and addresses have got to be secured 


_ wherever at all possible, and the indi- 


vidual members should give the Bor- 
ough Financial Secretary all possible 
assistance. Does a Branch Secretary 


say he hasn’t time to make the list 
(he’s a busy man, remember)? Offer 
two of your folks to go and do the job. 
Does he say he doesn’t like outsiders 
looking at his books ? Find him: two 
of his own members. Does he say he 
hasn’t got a list (quite possible) ? 
Ask him to get it, and see that his 
Branch helps him. Is he an opponent 
and obstructive ? Get his Branch to— 
give instructions to him. Does he 
ignore them ?—Well, it’s time his 
Branch had a new Secretary.” 


be Se 


OUR AGENTS AT HOME. 
Mr. C. C. Jones. 


In a snug little Labour office on the 
ground floor, and near to the Council 
Buildings at Smethwick (the centre of 
a good deal of local Labour activity), 
I found Mr. Clem Jones, the Chairman 


of the West Midland Branch of the > 


Agents’ Association. Conspicuous on 
the wall in this hive of industry ran 
the legend, ‘‘ This is My Busy Day ”— 
whether as a motto for himself or a 
warning tointruders, I was too cautious 
to ascertain. But busy-ness and busi- 
ness are both characteristic of Clem 
Jones, whose long years of service for 
Labour in the Midlands have been 
distinguished by both—to the great 
advantage of local democratic life and 
movement. Smethwick is a Labour 
seat, and Clem Jones ‘‘ put his manin ” 
in 1918. Mr. John Davidson, M.P. 
(of the Ironfounders), has consolidated 
that position by much sound work in 
Parliament. Smethwick had its first 
Labour Mayor some years ago. It has _ 
its Labour Party on the Council. 
Probably the group proceedings of 
this Party are among the most 
efficiently conducted in the country., 
It was refreshing to peep into the 
minutes to observe the thoroughness 
of discussion and harmony in action. 
The sufficiency of the office was a 
second lesson. There was an up-to- 
date typewriter—a Royal—and_ the 
latest rotary duplicator. Clem told me 
that all the Ward meetings. are sum- 
moned by duplicated notices. And 
‘such Ward meetings !—I was aston- 
ished at some of the attendance 
figures. There was a nice nest of card- 
index drawers. The cards were written 
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up, street by street, tabbed and in- 
dexed, and. the surprise was the 
number of workers. Whole neighbour- 
hoods were astonishingly good. Then 
there was the vertical filing—Clem 7s 
methodical. The cabinet was a gift 
to the Party from a comrade in 
memory of his wife—a late earnest 
worker in the Women’s Section. The 
Smethwick agent has a fine taste in 
folders and binders, and my eyes 
roamed in vain for the pile of unfiled 
stuff. All this, I know, is very descrip- 
tive and mundane, yet I often long 
that some idealist, when vapourising 
his next speech, would try bringing 
the house down on the glories and 
virtues of card indexing and filing. 
They have evaporated on worse themes 
—and, after all, “‘system” goes a 
long way to win elections. 

So, of course, does the right kind of 
Party, and therefore I inquired. It’s 
a joint Trades Council and Labour 
Party ; not a dragon of two heads. It 
is joint, joined—not jointed—and all 


the strength of the movement is wielded- 
singly in one purpose. And it works 
well. The attendance is remarkably 
even—about 90 per month: not bad 
for a smallish borough. The fee is 6d. 
per member, and consistent pressure 
is brought to bear to secure full 
affiliation. A number of Unions have 
now also undertaken to raise and pay 
Is. per year in respect of each member. 
You see, they get value, interest and 
good service; and that pays alike in 
politics as in business. How else could 
Smethwick, as it does, confound us in 
our dudgeons when we say that the old 
movements are the worst to move, and 
point to the by-elections as our proof ? 
Smethwick must be the exception. 

Well, there was a tasteful curtained 
shop-window, useful for full-size pos- 
ters by day or atrocity shows by night. 
My parting glance and handshake had 
one touch of envy—for Clem (it is 
notorious, has not an enemy in the 
world. Ah, me! 

THE EDITOR. 


_ THE LABOUR ORGANISER 


‘A MONTHLY TECHNICAL JOURNAL DEVOTED TO THE 
ORGANISATION OF LABOUR. 


SUBSCRIPTION RATES : 


Per Copy 4d. Post Free 44d. 
l/l} 
2/3 with order, 
“6 | 


Quarterly —- . 
Half-yearly = - : 
Yearly - : 


| Remittance 


WHOLESALE TERMS ON COPIES ORDERED FOR RE-SALE. 


ADVERTISEMENT RATES SENT ON APPLICATION. 


Contributions on subjects Suitable for this journal are invited, and should 
be sent to H. Drinkwater, Editor, Whittington, near Worcester. 


eb eagle + pdt: O16 ta ene 


OP amg 


Bie bts 


THE LABOUR ORGANISER II 


Representation of the People (No. 2) 
| Act, 1920. 


_ An Act to make further provision with respect to the time for the counting 


of Votes at Parliamentary Elections, and to amend the Law with 
respect to the right of voting by proxy ; and for purposes connected 
therewith.—[16th August, 1920.} 


BE it enacted by the King’s most Excellent Majesty, by and with the 


_ advice and consent of the Lords Spiritual and Temporal, and Commons, 


_in this Present Parliament assembled, and by the authority of the same, 


as follows :— . 
Time for Counting Votes at Parliamentary Elections. 
I. Sub-section (3) of section twenty-three of the Representation 


of the People Act, 1918 (hereinafter referred to as the principal Act), 


and section one of the Representation of the People (Amendment) Act, 
1918 (which enable provision to be made temporarily for counting the 
votes at certain elections at a time after the close of the poll to be fixed 
by Order in Council), shall cease to have effect. 


Extension of Right. to Vote by Proxy. 


2.—(1) Section twenty-three of the principal Act shall have effect 
as though the following sub-section were substituted for sub-section (4) 
thereof : / 

““(4) Any person whose name is entered on the absent voters 
list, and who makes a statement in the prescribed form that there 
is a probability that he will at the time of a parliamentary election 
be at sea or out of the United Kingdom, and satisfies the regis- 
tration officer as to the bona fides of such statement, shall be en- 
titled, if he so desires, to appoint a proxy, and having appointed a 

- proxy to vote by proxy in accordance with and subject to the 
provisions of this Act. 

‘No ballot paper shall be sent for the purpose of voting by 
post to a person who has appointed a proxy under this provision 
while the appointment is in force, or to any person unless the 
address of that person recorded by the registration officer is an 
address in the United Kingdom. 

“The provisions set out in the Third Schedule to this Act 
shall have effect with,respect to voting by proxy.”’ 


(2) The Third Schedule to the principal Act shall have effect as 
though the following paragraph were substituted for paragraph 4 : 
‘4. A proxy paper, unless cancelled, shall remain in force 
so long as the elector continues to be registered in respect of the 
same qualification, and to be on the absent voters list.” 
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(3) Any proxy paper in force at the date of the commencement 
this Act shall continue in force as though it had been issued under the 
principal Act as amended by this Act. 


Day of Poll at By-Elections. 
33 In the case of a parliamentary by-election— 


(a) the day fixed for nomination in boroughs shall not be tae 
than the seventh day after the returning officer receives the 
writ, with an interval of not less than two clear days be-— 
tween the day on which the returning officer gives the 
notice and the day of nomination ; and 

(b) the poll shall take place on such day as the returning officer 
may appoint, not being less than six or more than 
clear days after the date fixed for nomination ; 


and the First Schedule to the Ballot Act, 1872, and sub-section (1) of 
section twenty-one of the principal Act shall be modified accordingly. 


Short Title and Commencement. 


4.—(1) This Act may be cited as the Representation of the People 
(No. 2) Act, 1920, and shall be included’ among the Acts which may be 
cited as the Representation of the People Acts, 1918 to 1920. 
(2) This Act shall come into operation at the expiration of two 
months from the passing thereof, but where at the date on which this 
Act comes into operation a writ has been issued in respect of any election, 


“this Act shall not apply to that election. 
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